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OB|ECIVES

Participants will“learn how: ter develop a
successtul grant application using the
following steps:

s [dentify key application reguirements
= Prepare a grant project description

s Prepare supplemental materials
= Obtain final review






Grant Project
[Description

The proposal explains why a project
Is being undertaken, what will be

accomplished, where it will take
place and who or what will benefit
or change.
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Funding Amount Status
Source

Acme Corporation $3,000 Received
California Historical $2,500 Pledged Pending receip
Association of gra

Save our $3,000 Committed
Resources Fndtn.

January 2005
fundraising plan
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Application viaterials

s Partnership Agreements
o Roles and responsibilities
o Examples:

Joint Powers Agreement, Memoerandum: of
Understanding|, other

s Support for Project
o Quality not quantity

e Community involvement
e Partnerships
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s Photos




Specifiic to project

Jﬁ%ce%siﬁiﬁtV{ABALaﬁdﬂ}thérsﬁ /‘ /

-~ o Identify ADA coordinator
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Review Befere Submitiing

Peer Review.
Disinterested party
Can they tell your

* Problem

* [How you are
addressing It

Allow time to revise



Comments You NeverVWantto
[Hearan EvaltuaterSay,

\What kind off budget is this? They want
us to pay for what?"

S\What the heck dorthey want?-
Where is this located, anyway?"

1 need a magnifying glass to read this
font.”

“Were they writing a grant or a novel?”

“Does the word “deadline” mean
anything?”



Grant Administration and

Implementation

Be familiar Withr reguirements, —
develop work plam

Progress Reports/Measurable
Outcomes v

Record keeping/Budget tracking

Meet Deadlines!

Public relations/Ceremonies



Group; EXENCISE

1) Wiriter a brief project description: for a
Grant.

2) Identify 3 or more points that you will
Incorporate from this presentation in
Writing your grant.

3) Get in small groups and discuss.



liep 10 Reasens o Successiill
Applications

1D Preject fits programiintent
2)) Projects address each criteria

3) All' supplemental materials included

4) Narrative makes it easy for
reviewers to understand project

5) Consistency throughout proposal



liep 10/ Reasens (continuead)

6) Realistic budget

7) Clearly outlines need: for project
and how' addresses need

8) Demonstrate sustainability.

9) Clearly organized application

10)Realistic time frame



EFor Vliore lniermation:

n Wepsite: WWW.Parks.ca.doV

s Office of Grants and Local Services
Phone number: 916-653-7423
Web: click on “Grants and Bond Acts”

= Planning Division

Phone number: (916) 653-9901.
Web: click on Planning, Planning Division, and then
Park and Recreation Technical Services (PARTS).
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